
West Linn – Wilsonville Schools
Date: July 12, 2024

To: Long Range Planning Committee

From: Remo Douglas, Capital Construction Program Manager

Subject: Task Force Recommendations Summary

Seven task forces were created to consider categories of potential capital improvements for the District.

Task force members included school and district administrators and staff, as well as a community

member and long range planning committee member. Each task force received a range of anchor

documents pertaining to the scope of the task force. Anchor documents consisted of notes from focus

groups, memos, plans, images and articles. Over the course of two hours the task force discussed goals

for capital improvements and the anchor documents, before developing recommended improvement

categories.

Recommendation documents from each task force are being developed and will be delivered to the Long

Range Planning Committee. The below list is a brief outline of those recommendations.

Safe & Welcoming Schools

● Window coverings

● Lockdown hardware

● Intrusion limiting glass

● Health room upgrades

● Arrival and dismissal improvements

● Site fencing improvements

● Site directional signage

● Exterior lighting improvements

● Secure entries

● Communications upgrades

● Video monitoring upgrades

STEAM, CTE and Career Pathways

● Technology and equipment replacement

● Purpose-built spaces

● K-12 program progression
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West Linn – Wilsonville Schools
Accessible Facilities

● Learning neighborhoods

● Conference spaces

● Specialist offices

● Furniture replacement

● Facility acoustics

● Sidewalk replacement

● Access route improvements

● Restroom renovation

● Signage improvements

Athletics & Recreation

● Athletic field/court improvements

● Athletic equipment replacement

● Athletics restroom access

● Spectator improvements

● Play equipment replacement

● Playground surface improvements

● Site drainage improvements

● Play field improvements

● Parking improvements

● Walking path improvements

Sustainable & Resilient Schools

● Mechanical upgrades

● Lighting upgrades

● Photovoltaic system expansion

● Power generator upgrades

● Indoor Air Quality

● Access to daylight

● Stormwater management

● Building as a teaching tool
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West Linn – Wilsonville Schools
Facilities Equity & Stewardship

● Facilities equity

○ The learning neighborhood

○ Library at the heart of the school

○ Health, wellness, athletics & recreation

○ Inclusive services

○ STEM, CTE and career pathways

○ Visual & Performing Arts

○ Safe & Welcoming Schools

○ Building Support Spaces

● Facilities stewardship

○ Facility infrastructure and systems

■ Athletic fields/courts

■ Building envelope

■ Electrical systems

■ Fire/life/safety systems

■ Landscaping

■ Mechanical systems

■ Parking & sidewalks

■ Playgrounds

■ Plumbing system

■ Restrooms

■ Technology infrastructure

○ Interior materials and finishes

■ Casework

■ Ceilings

■ Doors

■ Flooring

■ Wall coverings

■ Windows

Learning with Technology

● Technology infrastructure improvements

● Data cabling replacement

● Communications upgrades

● Student and staff device replacement

● AV system replacement

● Audio enhancement equipment
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